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2. Reporting on results achieved
The table provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.

No Performance: output-activities indicator Type ofunit Targets Achievement Final status Narrative assessment/ summary of achievements
1 CP Output 1: OUTPUT 4.2: CHILD PROTECTION SERVICES

1.1.1.1
Provision of Mental Healthand Psychosocial supportservices to 5000 (2500 SK/2500 BN)

Awareness 5,600 7,793 Achieved asplanned

A comprehensive package of psychosocial support (MHPSS)activities was implemented, targeting three localities throughmobile team, reached a total of 7,793 children and adolescentsduring the implementation period. The project focused onstrengthening children’s mental health through diverse activities,including awareness sessions on stress management,recreational and creative programs such as art and sports,individual counseling for the most vulnerable cases, and lifeskills training emphasizing communication and problem‑solving.Psychosocial support was also provided to help children copewith anxiety and stress, enhancing their confidence andreadiness. In addition, all necessary materials were made



available to deliver psychosocial services in the child‑friendlyspaces, contributing to the creation of a safe and supportiveenvironment.Also were conducted case management in 3 localities for 66children, those who suffer from various psychological and healthproblems.

1.1.1.2

Train 16 female and 14male MPC promoterstrained on child rights/protection, PSS, and Caringfor Child Survivors fromsexual abuse andexploitation. (total 30facilitators (15 BL/15 SK).

Training 15 15 Achieved asplanned
Note: In Blue Nile Region there 15 MPC promoters.Conducted train 15 promoters of Multipurpose Centers in 2localities (Bau, Gaissan)Jam in Bau locality and town10 in Gaissan, the promoterstrained on child rights/ protection, PSS, and Caring for ChildSurvivors from sexual abuse and exploitation.

1.1.1.3
Mainstreaming of childprotection and childsafeguarding principlesthrough the training of 50humanitarian actors

Training 25 25 Achieved asplanned

Conduct trained 25 humanitarian actors from all sectors andactors from the communities targeted relate them of theprotection, these participants trained on:
• Child protection.
• Child safeguarding principles.
• Case management

# Male Female Total
1 12 13 25

1.1.1.4

Conduct training on PSS,PFA, and recreationalactivities for 100 people(CFSs animators, teachers,community volunteers; 50%female) in targetedcommunities.
Training 100 100

Achieved asplanned As part of ongoing efforts to protect children from all forms ofabuse, conducted training on PSS, PFA, and recreationalactivities to CFSs animators, teachers and communityvolunteers in three localities ( Bau,Kurmuk,Geissan)
the training lasted for 5 days using the manual developed byNCCW.The training objectives:o Providing support & assistance for mental services tochildren and communities among safety environment.o Developing and promotion of child idea about himselfand his future ambitions.o ability Developing of child on solution of his problems



and requesting for help.o Developing the ability to express emotions throughentertainment and fun.
# Male Female Total
1 42 58 100

1.1.1.5
Provision of FTR servicesto 150 girls and boys andreintegration kits Children 150 150 Achieved asplanned

Were conducted enumerates and registration and verificationfrom the separated children in many areas from three localities.Most of the separated children were returnees from SouthSudan.The hold Purchased the reintegration kits, and distributed thekits for the separated children in the targeting communities.
# Girls Boys Total
1 80 70 150

1.1.2.6 FCPUs rehabilitation andother operational support Unit 2 2 Achieved asplanned

An assessment was conducted of the Family and ChildProtection Units in Alrosires and Ad-Damazin localities forrehabilitation and maintenance, and the two units wererehabilitated by a contractor.Also were conducted assessment for delinquents’ children inthese units.Done of rehabilitation and operational of FCBUs, alsodistributed food items to support children's meals in FCPUs, anddelivered Clothing and shelter materials to Delinquents childrenin the FCPUs. these food items delivered month by month for 6months period.



1.1.1.7

Promote diversion policy(Draft diversion SOP,establish diversioncommittees, train policeofficers 100, 30SW officers,40 parent council, and 30community leaders ondiversion and theirrespective roles) /EstablishCFS in the targeted policestations.
Training 100 100 Achieved asplanned

Established2CFSinthetargetedpolicestationsindam azienandRosires
localities.

Alsoestablished4diversioncom m ittees.

ConductedtrainingtotheSW officersandparentcouncil,com m unity
leadersandpoliceofficers,onstandardoperatingprocedure.
ObjectiveofSOPstraining:

 Standardizepracticesandproceduresam ongstaff.
 Clarifyrolesandresponsibilities.
 Facilitatetrainingandperform anceevaluation.

# M ale Fem ale Total
1 45 55 100

1.1.1.8

Conduct mass mediacampaign driven by stateradio and TV to raise massawareness on the childrights of the child and aswell as peace anddevelopment and promotionof social cohesion (to buildon the existing radio forsocial developmentprogramme and communityradio).

Episode 6 6 Achieved asplanned

An agreement was signed with the Radio Corporation of BlueNile region to implement radio messages - a radio magazine -short interviews - radio drama - radio dialogues via eldamazineRadio for a period of three month.
It was were conducted 3 short interviews, and twelvemessages, and 6 episodes, four radio drama.
All the messages and the drama were in the local dialect.
Conducted orientation workshop to 10 media professionals anddramatists on broadcasting a presenting mass media campaignabout,
the child rights of the child, peace and development andpromotion of social cohesion.
Period of workshop (1) day.
radio broadcast beneficiaries:
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1.1.1.9

Rehabilitate andoperationalize 4 YouthMultipurpose Centers(MPC) Target: 1200children (600 Girls 600boys) covering 7communities around thetargeted areas.
Center 2 2 Achieved asplanned

Were conducted rehabilitate tow malty purpose centers (2(MPC) in 2 localities (town 10 in Gaissan locality, and gmbrda inKurmuk locality)First stage conduct coordination meetings with the communitiesof gmbrda and town 10 and attended community leaders andyouth to:A. determine of rehabilitation and operation.B. for the beginning of the rehabilitate and maintenance.C. And selection of the protection promoters to YouthMultipurpose Centers (MPC).Final stage conducted maintenance or rehabilitate andoperationalize 2 (MPC) in town 10 in Gaissan locality, andgmbrda in Kurmuk locality.

1.1.1.10

Provision of supplies andequipment’s to MPC (arts,sports and basic learningmaterials, audiovisualequipment) targeting 600children (300 Girls 300boys)

Center 2 2 Achieved asplanned

Supplies and equipment have beed delivered to 2 MPC inVillage 10 in Geissan locality and Gambrda in Kurmuk locality inBlue Nile.
Content of supplies and equipment’s:
• Sport set – 10 pieces - TV screen
• Football - 1pieses - Tables
• Volley ball - 1 pieces - Chears
• Volley ball nets - 1pieses
• Ball blower - 1 pieces - A bag of youngkids
• Carton of psychosocial support. - Water storage keg
Solar power battery, 12 football, 12Volleyball, 3 volleyball nets,6 gool nets,3 football clothes set 21and football referee flags, 45



sport apron, 2 dozen sport shoes.
different types of colors for drawing, A3 paper for drawing, andMusical instruments).
And provision with basic learning materials (posters, anddrawing on the walls).

1.1.1.11

Operation cost for the MPC(activity animators,supervisor, WASH, andsafety measures); including22 facilitators. The supportinclude transportation costsfor daily access to MPC tofacilitate implementation ofthe planned activities withchildren, adolescents andyouth.

Center 2 2 Achieved asplanned

Conducted Signing contracts with a supervisors appointed onmulti-purpose centres (MPC) and incentive and transportationpayment for them to lead the supervision of multi-purposecentre (MPC) activities.2 latrines were maintained/rehabilitated in the multi-purposecentres.And provision these MPC by:water 2Tiga tank (750 litter), water Conservation barrels cups,liquid washing soap, hand washing, large trash can, broom,local basket trash, shovel, wheel barrow, Gloves, Face mask).safety measures: fire extinguishers.Also conducted supplied with stationaries (A4 papers,notebooks, floskab papers, pens).

1.1.1.12
Organize 6 workshops onarticle 141 enforcementand rights for women andadolescent girls for 200 lawenforcement and healthcadre

Sessions 9 14 Achieved asplanned

Orientation workshop on social norms (article 141 enforcement )was conducted for influential people in region institutions andhealth cadre.The workshops aim to activate ‘Article 141’ of the female genitalmutilation law, where the workshops discussed the activation oflaws related to female circumcision and the opinion of theheavenly religions on the phenomenon of female circumcision.
A scientific paper was presented on the child law and theirrights
This resulted in the participants understanding andcomprehending the goal for which the workshops was held.
Conducted organize 14 workshops about ‘Article 141’, wherethe attended these workshops 440 participant from police, thegeneral prosecution, the judiciary, midwives, social care, thefamily & child protection unit in four localities (Bau, Geissan,Kurmuk, and Eldamazine).

1.1.1. Establish and train 120 CBCPN 10 11 Achieved as



13 members of 12 community-based child protectionstructures (CBCPN) onchild protection risks,reporting and referral, andeffective ways of preventionand response to needs ofchildren at risk of abuse,exploitation, violence (60women 60)

planned Total of 11 Community-Based Child Protection Networks wereidentified and established in Blue Nile Region, distributed asfollows: 5 in Bau, 3 in Geissan, 3 in Kurmuk.Each network consists of 15 members, bringing the totalnumber of network members in the Region to 165 membersdistributed as 79 Women and 86 Manoperating in coordination with the CDF and the Child WelfareCouncil.CBCPN Overall Objective:
· Establishment community mechanisms to child protection.CBCPN Specific Objectives:
· Raise awareness of the children rights.
· Capacity building and develop skellies.A total of 11 Community-Based Child Protection Networks weretrained on the child protection package, network roles andresponsibilities, referral pathways, report writing, and communitymobilization for child rights advocacy. Training continued for 2day each Community-Based Child Protection Networks

1.1.1.14

Establish of 20 youth clubsand capacitate 300 youthon leadership, publicspeaking, life skills childprotection and supportthem to deliver communitysensitization
Club 20 18 Achieved asplanned

Conductedorientationm eetingswithciviladm inistrationand
youthcom m itteeintargetcom m unitiesabouthow andcriteriato
selectionyouthclubs’m em bers.
Afterselectedyouthclub’sm em bers.
A totalof18youthClubswereestablished,eachcom prising15
girlsandboysfrom differentagegroups,Thedistributionincluded
in3localities(Bau,Geissan,Kurm uk),9clubsinBau,5clubsin
Geissan,4clubsinAlkurm uk.reachingatotalof270youth.Youth clubs it is mechanism working on awareness of childrenrights and protecting, and publish through peers, life skillsdevelopment and protective.trained them on leadership, public speaking, life skills childprotection and support them to deliver community sensitizationand peer to peer awareness.the training continued for one day each club.

1.1.1.15

Provide CBCPN withworking tools andequipment to be operationaland able to prevent andresponse to children at risk(8 CBCPN) the toolincludes such as(megaphones, stationery

Network 7 7 Achieved asplanned

Equipment was provided and delivered to CBCPN in targetedcommunities in three localities (Bau, Geissan, Kurmuk).The equipment consisted of the following:1- Megaphones- 1pieses2- Box file – 1 piece3- Paper – 2 packets4- Pen – 10 pieces5- Register book - 2 pieces



and IEC materials package,top-up phone credit, tables,chairs, plastic mates foreach group):
6- Punch – 1 piece7- Paperclip – 1 piece8- Pin stapler – 2 boxes9- Table – 20 pieces10- Chairs – 4 pieces11- Plastic mate12- IEC materials13- Signboard

1.1.1.16

Provision of awarenesssessions for 10000children, communitymembers on violencegender-based mitigation,sexual exploitation, minerisk education in thetargeted communities(IDPs, refugees, returningcommunities) includingeducation facilities

Sessions 15 15 Achieved asplanned

Conducted and provision awareness sessions for the childrenand community members on negative phenomena, (GBV, FGM- violence against children and concepts of violence againstchildren, the phenomenon of harassment, and mine riskeducation the dangers of unexploded ordnance) in the targetedlocalities and communities by the specialist facilitators in theseissues.The participation was good especially from the localadministration and community elders.Session’s objectives:1- Awareness raising of targeting communities about mine riskand types of GBV.2- Enhancing the community’s participation in the protection,build of reporting culture and support.
Total reached for 4,209 beneficiaries (children (1,296 G, 894 B)(1,233 W, 786 M, 47 disabilities) in three localities (Bau,Geissan, Kurmuk).

1.1.1.17
Organize and supportcommunity dialogue andyouth forums for peace andsocial cohesion in targetedlocalities

dialogue 4 8 Achieved asplanned

Conducted and organize and support community dialogue andyouth forums for peace and social cohesion in Soda, Jam,midiem, Gambrda, Bolang, town 10 communities, conductedmeeting with the community members sponsor by civiladministration.
Thecom m unitiesseriouslyparticipationinthedialogue.The dialogue reached to 497 participants clearing on (69 G, 69B, 189 F, 170 M)

1.1.1.18

Conduct two trainings for60 humanitarian staff,including governmentpartners and consultants,on child safeguarding andthe prevention of sexualexploitation and abuse
Training 2 2 Achieved asplanned

The trainings were conducted with 60 participants fromgovernment institutions and national and internationalorganizations (28 males and 32 females), representingchild‑protection partners from relevant governmental bodies.The sessions provided a strong platform for sharingexperiences on child safeguarding and the Prevention of Sexual



(PSEA), especiallyappropriate PSEA andsafeguarding reportingmechanisms for 200 lawenforcement and healthcadre

Exploitation and Abuse (PSEA). The training focused onreviewing core concepts, discussing challenges, andstrengthening participants’ understanding of their roles inprotecting vulnerable groups.The discussions highlighted the importance of involvingcommunities in all stages of programming, ensuringtransparency and non‑discrimination, and expanding awarenessamong staff and community members. Institutional andcommunity coordination was also stressed as essential forimproving service quality and ensuring inclusive access,particularly for persons with disabilities.The workshop showed that limited community awareness ofPSEA, unsafe or restricted reporting channels, fear of stigma,weak coordination, and barriers faced by persons withdisabilities represent major challenges. It also became clear thatapplying PSEA requires daily practical commitment and strongintegration between government, organizations, andcommunities, while lack of trust in reporting mechanismsremains a key reason for underreporting.Based on these findings, the workshop recommendedstrengthening safe and confidential response mechanisms,standardizing PSEA procedures, designing accessible andculturally appropriate reporting channels, increasing communityawareness, building staff capacity, improving coordinationamong partners, ensuring meaningful community participation,removing barriers for vulnerable groups, organizing regularworkshops, and translating outcomes into actionable plans incoordination with the Child Council.

1.1.1.19
Conduct 5 communityoutreach activities events,(on child protection, childlabor, child rights, FGM/referral) 150 boys 150 girls75 man 75 women

Events 11 11 Achieved asplanned

11 community outreach events conducted for the children andcommunity members in targeting communities reached 2,006children and adults distributed on (685 G, 612 B, 402 F, 307 M,3 disabilities)The event was facilitated by a speaker specialized in the field ofchild protection and rights, where drawing and colouring wereused as one of the tools for protection and entertainmentfocusing campaign on:child protection, child labour, child rights, anddiscovering children’s skillstraditional communities.Psychological first aid.Identifying common mental disorders.Change the mood in environment work.



***The status column one of two: Achieved as planned OR Not as planned

1.1.1.20

Conduct 5 days training for5 days, on casemanagement for 50 (25male & 25 female)social/case workers,partners and HA staff, thetraining will be based onchild protection subsectoragreed tools, includingChild Protection InformationManagement System

Training 1 1 Achieved asplanned

A total of 25 social workers, partners and HA staff (14 femalesand 11 males) were trained on Case Management for 5 daysperiod.The training focused on strengthening participants’understanding and application of Case Management SOPs, withthe overall purpose of enhancing their skills, knowledge, andattitudes in child protection case management. This aims toenable social workers to provide effective, timely, andchild‑rights‑based case management services to children withprotection concerns.

1.1.1.21
Support end recruitmentcampaign within 12communities in bothlocalities (6 BL and 6 SK)

Campaign 6 6 Achieved asplanned

Conduct end recruitment campaign in 6 communities in (Bolang,Gmbrda in Kurmuk locality, also conduct in Jam and mediem inBau locality Abzagoli, town 10 in Gaissan locality).
Table explain beneficiaries from the campaign:
Male Female Girls Boys Total Disabilities
126 167 198 173 664 19

Challenges / bottlenecksfaced in the reportingperiod

p The security situation.
p Lack of awareness and neglect for children right in these communities.
p Absence of local administration in some communities.
p Lack of the network in this location led to hindrance communication and coordination.
p Some communities busy of mining.
p Short the period of the all trainings.
p The rugged roads.
p Repeated conflicts in the Blue Nile region have affected the protection of children.
p Luck of the network in this location led to hindrance communication and coordination.
p Late the budget.
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p Difficult of communicating with communities because the local dialect.

Proposed way forwardand Recommendations

Increase period of training.Extract membership cards to (CBCPN) members, and provide stationeries, work tools.Implementation especial training workshop to gender-Based Violence.Implementation awareness campaign to support of give up girl’s circumcision and children marriage.Supervision and regular mentoring.Increase the CBCPN and youth clubs.Establish of CFS in targeted communities.Provide small enterprise income project to reduce child labor.Provision of school equipment.Providing accommodation to the children.Provision of wheelchairs to disabilities children.Coordination and integration with other sectors to providing the services related the protection.
Successful Stories
Lessons learned · Early planning for infrastructure, resources, and activities reduces delays.

· The presence of facilitators trained in child protection within the region helped protect the children



mass media campaign orientation workshop to media professionals and dramatists

PSS, PFA TrainingMHPSS campaigns

FTR Services



Youth clubsArticle 141

Awarness session of ( GBV, FGM) Outreach events CBCPN

Community dialogue End recruitment campaign Case management training
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