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Section 1. Programme & CSO overview
1.1 Programmereference UNICEF Office

Program. Title IMPROVING THE WELLBEING OF CONFLICT-AFFECTEDCHILDREN AND FAMILIES IN SUDAN‘S BLUE NILE REGION ANDSOUTH KORDOFAN STATE
PD Ref. # SUD/PCA2017245/SPD20241315

1.2 Organizationinformation Organization / Acronym Child Development Foundation CDF
Name of CSO AuthorizedOfficial [redacted]
Title of Authorized Official Director General
Email of Authorized Official [redacted]
Phone of Authorized Official [redacted]
Name of Prgr. Focal Point [redacted]
Title Program Director
Email [redacted]
Telephone [redacted]

1.3 Programmeinformation Progr. Duration 18 Months
Start date 14th October 2024 to 31st March 2026
Reporting period October 2024 to April 2025

1.4 Budgetinformation Programme budget 561,694.22 USD
UNICEF cash contribution 549,694.22 USD
Funds received to date 316,000 USDEquivalent

1.5 PartnerContribution madeto date 4,500 USD
1.6 Signature ofCSO AuthorizedOfficial Date: 12th May 2025

https://etools.unicef.org/epd/interventions/1315/metadata


1 For the progress report, status/rating as follows: For the final report, status/rating as followsOn track Achieved as plannedConstrained Not achieved as plannedNo progressMet

2. Reporting on results achieved
The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the programme.

Programme Outputs* Performance indicator* Targets* Achievement inreporting period** Cumulativeprogress to date** Progressstatus1 Narrative assessment/ summary ofprogress**
Service providers at thestate and local levels inUNICEF-targeted areashave strengthenedcapacities and deliverquality emergency andlong-term specializedchild-protection serviceswith appropriate referralmechanisms in place.

Provision of mentalhealth andpsychosocial supportservice to 5000(2500SK,2500 BN)

5000 5002 5002 Due to the emergency situation in Sudanchildren face many challenges and obstaclesincluding displacement, family separation,tension and psychological disorder, in SouthKordofan State & Blue Nile Region childrenface similar challenges in addition to widegap on psychologists/case workers in localcommunities. This led to need for conductionof mental health and psychosocial supportsessions in this communities. Objective:raise MHPSS through CFS and home visits.Comments:There was need to increase the number offacilitators. The number of facilitators doesnot suit the target (5,000 Children) and theperiod covered during implementation is 6rather than 3 months. In addition to that thetarget is too high for 10 facilitators to tackle.
Train 16 female and 14 maleMPC promotors trained onchild rights/ protection, PSS,and Caring for ChildSurvivors from sexual abuseand exploitation. (total 30facilitators (15 BL/15 SK)

30 30 30 2 trainings were conducted forpromoters/facilitators of MPCs on child rights/protection, PSS, and Caring for Child Survivorsfrom sexual abuse and exploitation. Thefacilitators composed of 16 female, 12 male, 1girl and 1 boy.
Mainstreaming of childprotection and childsafeguarding principlesthrough the training of 50humanitarian actors acrossall sectors to ensure theirinterventions appropriately

50 50 50 2 trainings were conduct in Blue Nile andSouth Kordofan for 50 humanitarian actorsfrom all sectors and actors from thecommunities targeted relate them of the childprotection and child safeguarding principles.



support the casemanagement process tobetter protect children andtheir families.
The topics covered during the training wereChild protection, Child safeguardingprinciples to support case managementprocess to enhance ptoection of children andtheir families.

Conduct training on PSS,PFA, and recreationalactivities for 100 people(CFSs animators, teachers,community volunteers; 50%female) in targetedcommunities. The trainingwill last for 5 days using themanual developed byNCCW, the trainee willprovide un-specialized PSSservices for children andadolescent through mobileservices.

100 100 100 Trainings were conducted in Blue Nile andSouth Kordofan states for 100 participants(36 male & 64 female) on PSS, PFA, andrecreational activities using the updatedmanual of NCCW. The training targetedanimators, teachers, community volunteers

Provision of FTR services to150 girls and boys andreintegration kits
150 103 103 103 (53 boys & 50 girls) separated andunaccompanied children were identified andregistered, and they were provided withpsychosocial support, and they werefollowed up periodically with social andpsychological workers. Their basic needswere identified and assistance was providedto them.

FCPUs rehabilitation andother operational support 4 3 3 The rehabilitation of 2 FCPUs in Blue Nilecompleted and 1 FCPU is also completed inSouth Kordofan. Work is also underway todetermine the maintenance needs of theAbu Jubeiha Family and Child ProtectionUnit, with work commencing soon which isdelayed due to inaccessibility of the area.Food items/commodities, clothes, shelteritems and hygiene materials were providedto delinquent children in the FCPUs.
Promote diversion policy(Draft diversion SOP,establish diversioncommittees, train policeofficers 100, 30SW officers,

100 100 100 BN:Trainings were conducted to the SW officersand parent council, community leaders andpolice officers, on standard operating



40 parent council, and 30community leaders ondiversion and theirrespective roles) /EstablishCFS in the targeted policestations

procedure including referral policy andoperational procedures for the referralsystemObjective of SOPs training:
 Standardize practices and proceduresamong staff.
 Clarify roles and responsibilities.
 Facilitate training and performanceevaluation.2 diversion committees were formed. Theparticipant’s disaggregation is as follows: 46males & 54 females.

Conduct mass mediacampaign driven by stateradio and TV to raise massawareness on the childrights of the child and aswell as peace anddevelopment and promotionof social cohesion (to buildon the existing radio forsocial developmentprogramme and communityradio).

An agreement was signed with the Radioand Television Corporation of SouthKordofan State to implement radio messages- a radio magazine - short interviews - radiodrama - radio dialogues via Kadugli Radiofor a period of one month. In BN ConductBroadcasting radio episodes in Blue NileRegion Radio, conducted 4 episodes ontopics of radio such as the child rights, peaceand social cohesion. The broadcastingreached to more that 150,000 people.
Rehabilitate andoperationalize 4 YouthMultipurpose Centers (MPC)Target: 1200 children (600Girls 600 boys) covering 7communities around thetargeted areas

4 2 2 First stage, coordination meetings were heldwith the communities of Gambarda andTown/Village 10 and attended by communityleaders and youth to determine rehabilitationand operation, the beginning of therehabilitate and maintenance and selectionof the protection promoters to YouthMultipurpose Centers (MPC). Theparticipants of the 2 coordination meetingswere 89 persons (35 men, 27 women, 33boys & 15 girls). The rehabilitation of the 2MPCs were completedA. Final stage conduct maintenance orrehabilitate and operationalize 2 (MPC)in town 10 in Gaissan locality andgmbrda in Kurmuk locality withparticipation of 116 persons (54 male,30 female, 17 boys & 15 girls)



Provision of supplies andequipment’s to MPC (arts,sports and basic learningmaterials, audiovisualequipment) targeting 600children (300 Girls 300 boys)

· 4 2 2 Supplies and equipment have beed deliveredto 2 MPC in Village 10 in Geissan localityand Gambrda in Kurmuk locality in Blue Nile.Content of supplies and equipment:- Sport set – 10 pieses- TV screen- Football- Tables- Volley ball- Chears- Volley ball nets- Ball blower- Abag of young kids- Carton of psychosocial support- Water storage keg
Operation cost for the MPC(activity animators,supervisor, WASH, andsafety measures); including22 facilitators. The supportinclude transportation costsfor daily access to MPC tofacilitate implementation ofthe planned activities withchildren, adolescents andyouth.

· 4 2 2 A contract was signed in BN with thesupervisors appointed to lead thesupervision of multi-purpose center (MPC).2 latrines were maintained/rehabilitated inthe multi-purpose centers. The MPC wereprovided with water barrels, cups and watertank (10 liters).

‘‘ Establish of 20 youth clubsand capacitate 300 youth onleadership, public speaking,life skills child protection andsupport them to delivercommunity sensitization andpeer to peer awareness. 300(150 Girls 150 boys) 20clubs include 10 per localitywith membership of 15 ineach club

· 20 20 20 20 youth clubs were establish with 195members trained in in Blue Nile and SouthKordofan. (5 in Blue Nile & 15 in SouthKordofan)The members were trained onskills such as leadership, public speaking,life skills child protection and support themto deliver community sensitization and peerto peer awareness.
Establish and train 120members of 12 community-based child protectionstructures (CBCPN) on childprotection risks, reportingand referral, and effectiveways of prevention andresponse to needs ofchildren at risk of abuse,exploitation, violence (60women 60)

· 120 165 165 12 community-based child protectionnetworks (CBCPNs) were established and165 members from the CBCPNs weretrained in Blue Nile (Soda, Jam, Bolang,Village 10, Mediem, Gambarda & Abozagoli)and South Kordofan (Kuwaik Central, Al-Tamrayah, Al-Nazer, Al-Tanmia, and Al-BanJadeed).Overall Objective: Establishment community



mechanisms to child protection.Specific Objectives: Raise awareness of thechildren rights and Capacity building &develop skills in child protection risks,reporting and referral, and effective ways ofprevention and response to needs of childrenat risk of abuse, exploitation, violenceinclusive child protection issues, interventionmethods, and referral to other services.Comments:12 CBCPNs should compose of 180members as each CBCPN should have 15members. In the project document theCBCPNs targeted are 12 with 120 memberswhich is less according to the standard ofmembership for each CBCPN. The actualmembers trained are 165 less by 15members due to the fact that some wereabsent and not fully attended the training.
Organize 6 workshops onarticle 141 enforcement andrights for women andadolescent girls for 200 lawenforcement and healthcadre

· 6 15 15 In Blue Nile Region, 360 participants (181male & 179 female) comprised of lawyers,health cadre specialist including midwivesattended 12 workshops on ‘Article 141’ in 4localities (Bau, Gaissan, Kurmuk,Damazine).In South Kordofan, 3 training workshopswere conducted and attended by 45participants from police, the generalprosecution, the judiciary, midwives, socialcare, the family & child protection unit andreligious affairs.The workshop aims to activate ‘Article 141’of the Female Genital Mutilation Law forinfluential people in state institutions.The workshop discussed the activation oflaws related to female circumcision and theopinion of the heavenly religions on thephenomenon of female circumcision. Ascientific paper was presented on the childlaw and their rights.This resulted in the participantsunderstanding and comprehending the goal



for which the workshop was held.Comments:
· Distance & Target: The distance andtarget locations are scattered and it isexpensive to bring all the participants inone place at locality level. In addition tothat the target beneficiaries involveIDPs, Returnees & host communitieswhich led to containment or inclusion ofrepresentatives from the huge numberof the targeted population categoriesthat led to increase in beneficiary.
· Need of the Community: Most of thepractice (FGM) through trainedmidwives. As such there is need toexpand the awareness to the communityas a whole. Communities need to beeducated about the legal provisions fordetection and reporting, as most femalecircumcision practices are performed bytrained midwives. Raising communityawareness of the health, social,economic, and psychological harms offemale circumcision is also necessary.This is in response to the initiatives ofnetworks to raise awareness and reduceviolations related to female circumcisionpractices.

Provision of awarenesssessions for 10000 children,community members onviolence gender-basedmitigation, sexualexploitation, mine riskeducation in the targetedcommunities (IDPs,refugees, returningcommunities) includingeducation facilities

· 10000 9534 9534 In Blue Nile, awareness sessions wereconducted to the community members inGambarda, Bolang in Kurmuk locality andVillage 10, Mediem in Gaissan locality onviolence gender-based mitigation, sexualexploitation, mine risk education. While inSouth Kordofan, awareness campaignswere held in Kadugli locality (Hajar Al-Mak -Kalemu South - Morta South-Elsama Sharg).Negative phenomena were discussed (FGM- violence against children and concepts ofviolence against children, the phenomenonof harassment, the dangers of unexplodedordnance.



Conduct 10 communityoutreach activities events ,(on child protection , childlabor , child rights, FGM/referral ) Kadugli and AlrefAlshargi 300 boys 300 girls150 man 150 women

· 10 6 6 In Blue Nile, 6 community outreachcampaign conducted in Soda,Jam,Gambrda, Bolang and Village 10 (2campaign) communities by drawing andcoloring , focusing campaign on: childprotection, child labor, child rights,FGM/referral. The campaigns were attendedby 1,349 persons (209 men, 260 women,428 boys & 452 girls).
In South Kordofan, all arrangements andcoordination were completed to conduct theoutreach events. An activity plan has beendeveloped and in coordination with relevantauthorities and the community. The activitywill be implemented during the first andsecond weeks of May.

Provide CBCPN withworking tools and equipmentto be operational and able toprevent and response tochildren at risk (8 CBCPN)the tool include such as(megaphones, stationeryand IEC materials package,top-up phone credit, tables,chairs, plastic mates foreach group)

· 8 8 8 Community protection network auxiliaryequipment was provided to 4 committees inKadugli locality and 4 communities in BlueNile. The working tools and equipment deliveredto operate CBCPN to respond to children at risk,provided to CBCPN in target communities inBlue Nile and South Kordofan. (Abozagoli,Village 10, Bolang, Gambrda, Jam, Soda,Mediem).
Conduct two trainings for 60humanitarian staff, includinggovernment partners andconsultants, on childsafeguarding and theprevention of sexualexploitation and abuse(PSEA), especiallyappropriate PSEA andsafeguarding reportingmechanisms

· 2 (60 persons) 1 (60 persons) 1 (60 persons) Two trainings were conducted in Blue Nileand attended by 60 participants on childsafeguarding and the prevention of sexualexploitation and abuse (PSEA), especiallyappropriate PSEA and safeguardingreporting mechanisms. The period of trainingwas 3 days.Attendance disaggregation is as follows:28 Male32 FemaleFor South Kordofan, the activityimplementation plan was developed andparticipants were selected. In the secondweek of May the activity will be implemented.



Conduct 5 days training for 5days, on case managementfor 60 (30 male & 30 female)social/case workers,partners and HA staff, thetraining will be based onchild protection subsectoragreed tools, including ChildProtection InformationManagement System.

· 60 50 50 A 5-day training workshop was conducted atKadugli Teacher Training Center for 25participants from social workers from theSocial Care, Family and Child ProtectionUnit - Child Welfare Council andorganizations working in the field of childprotection.In BN training provided for 25participants from social/case workers,partners and HA staff, participants trainedon: Case management , The training lastedfor five days.Topics covered in the workshop:
· Case management principles
· Case management steps
· Generalization of implementation ofcase management services
· Child data protection protocols.

Organize and supportcommunity dialogue andyouth forums for peace andsocial cohesion in targetedlocalities

· 6 localities 6 6 conducted and Organize and supportcommunity dialogue and youth forums forpeace and social cohesion in Soda,Jam,Gambrda, Bolang, town10communities, conducted meeting with thecommunity members sponsor by civiladministration.In Gmbrda and town 10conduct 2 community dialogues on socialcohesion in BN.The attendance was 497 (170 male, 189female, 69 girls & 69 boys).
Support end recruitmentcampaign within 12communities in bothlocalities (6 BL and 6 SK)

· 12 6 6 Conduct end recruitment campaign in 6communities in Kurmuk lovality (Bolang,Gmbrda), Bau locality (Jam and Mediem) inAbzagoli and Geissan locality (Village 10).Attended by 664 persons (126 male, 167female, 198 girls & 173 boys) out of which19 were disable
Challenges / bottlenecksfaced in the reportingperiod

General evaluation of the implementation of project activities:We continue to implement the project activities as planned. We would like to inform you that there are activities included in the implementationplan for the first quarter that were affected by the ongoing conflict between the SAF & RSH and SAF & SPLA and the restriction of themovements of organizations for long periods. However, work is now underway to implement the remaining activities of the first quarter duringthe month of May.



* Information directly extracted from Section 2.2 of the signed Programme document.** Information to be updated upon submission of the report.
FOR UNICEF OFFICE USE ONLY Rating1 Comment if applicable
Overall progress of the programmedocument

Name and signature of UNICEF PD focal point:
Title: Date:

ChallengesIn South Kordofan, Delay in signing the technical agreement by government agencies have impacted the start of activities within the specifiedtimeframe. Long-term telecommunications network outages have impacted financial transfers through banks, the lack of cash has also impactedthe availability of materials, which has impacted the implementation of activities. Road closures have significantly impacted the provision of basicmaterials, including building materials, work tools, and furniture for some targeted organizations. The budget allocated to implementing someactivities, such as psychosocial support activities and training workshops, has been insufficient due to the sharp rise in market prices and theinstability of the dollar.
In Blue Nile Region, eruption of conflict in Blue Nile between SAF & RSF, lack of cash, log of network, telecommunication. Despite theseconstraints, the project activities had been implemented as planned.

Proposed way forward CDF in both BN and SK will strive to achieve the remaining activities before the end of May 2025.
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